6 Tips for Creating a
Cybersecurity Culture

Employees are commonly targeted during cyberattacks, making them your organization’s first line of defense. For this
reason, it is important to make cybersecurity an integral part of company culture—something that is valued and upheld
by every member of the organization.

Key benefits of fostering a cybersecurity culture include:

« Strengthened protection against cyberthreats

« Increased customer trust and loyalty

 Improved brand reputation
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Here are six tips for creating a cybersecurity culture at your organization:
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1. Involve senior leadership. Employees need to see cybersecurity values upheld by management if they’re going to buy into such a
culture. Encourage senior executives to lead by example.
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2. Inspire ownership of cybersecurity. Clearly communicate what’s at stake to your employees and explain that your organization
needs their help to minimize cyberthreats.
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R ENE I o 3. Create engaging educational initiatives. Consider leveraging discussion forums, online activities, in-person training sessions and
o7 gé R 33 , mock phishing exams as part of a holistic approach to cybersecurity education.
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$ 5 5 213 A 4. Bring back the basics. When promoting good cyber hygiene, don’t forget basic principles such as strong password policies, multi-
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7 ;; i85 h A 5. Make it easy. Ensure employees know how to report suspicious emails and check the authenticity of work-related communications.
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T §§ v n % E; 6. Celebrate success. Make cybersecurity part of performance reviews and reward systems.
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This infographic is not intended to be exhaustive nor should any discussion or opinions be construed as legal advice.
Consult a legal professional for more information. © 2022 Zywave, Inc. All rights reserved.



